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This presentation discusses:
Organizational trauma, secondary trauma, and burnout
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Accessible, Culturally Responsive, 
and Trauma-Informed (ACRTI) Approach

Personal
Beliefs and 
Experience

Personal
Beliefs and 
Experience

Social, Cultural, and 
Institutional 
Context

Social, Cultural, and 
Institutional 
Context

Political and 
Economic
Structures

Political and 
Economic
Structures

Context of Empathy 

Provider        Survivor

We Are Always Part of the Equation!
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Characteristics of a Traumatized System

• Closed boundaries between organization and external environment

• Centrality of insider relationships

• Stress and anxiety contagion

• Inadequate worldview

• Depression; Despair and loss of hope
Vivian & Hormann, 2014
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Individual-Work-Culture Connection

Vivian & Hormann, 2014

Individuals 
Attracted 
to the Work

The Work 
Itself

Organizational 
Culture

INTENSITY
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Challenges for Us as We Work

Microaggressions Inequities

Personal Experiences and Responses

Secondary Trauma

Organizational Capacity

Role ExpectationsStress and Burnout

Historical and Collective Trauma ALL STAFF

Cave, 2019; Warshaw, 2009
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Vivian & Hormann, 2014

Thinking About
Our Interactions
……………………

What May Be 
Below the Surface
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Below the Surface May Impacts Our Relationships…

• We may blame and see other people as the source of the problem 

• We may lose touch with our empathy 

• We may respond to others’ needs in ways that aren't helpful or 

supportive

• We feel bad about our responses
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Influences on Our Responses

When our sense of competence is tied to skills 

mastery and control of our environments, we may 

avoid, dismiss, blame, or label survivors or attempt 

to control their choices and decisions.
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Personal Experiences, 
Responses, and Trauma Reminders

• Many of us are called to this work because of our life experiences with trauma and 

violence.

• Sensing things in the environment or in interactions with others can bring trauma 

responses to the surface for anyone.

• A particular smell, sound, or tone of voice can activate the fear response (for 

example, fighting or arguing to defend self, socially and emotionally checking out, or  

physically exit).
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● Establishing physical and 

emotional safety

● Clear expectations

● Exploring impact of the work

Effective Supervision: Accommodation and Accountability  
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Effective Supervision: 
Reflective Conversations

• Creates a safe and non-judgmental space to reflect on feelings and responses that 

arise in doing this work

• Fosters attunement, empathy, non-judgmental stance to survivors and their children 

• Reduces burnout and secondary trauma responses

• Values self-care and program supports

• Sustains hope and faith in the human spirit

Blumenfeld, 2010
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Reflection and Transformation

Unaware:
what we say or 
do is not in line 
with our 
intentions

Aware: 
we respond to 
survivors with 
empathy and in 
ways that are in 
line with our 
intentions 

Reflection 
Curiosity
Support
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Transforming and Healing 
Secondary Trauma: ABCs

Blumenfeld, 2010

• Awareness

• Balance

• Connection

How do you support healing for self 

and others in your work?



Activity: Begin the Conversation 
and Understand What 
Happened 
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• Pair up with a partner

• Think of a scenario that you’ve experienced in the 

workplace

• Respond to the prompts that begin on the bottom 

of page 3 in the Reflective Tip Sheet 
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Accessible, Culturally Responsive, 
and Trauma-Informed Organizations 

● Prioritizes survivor autonomy and self-determination

● Minimizes retraumatization

● Recognizes symptoms as survival strategies 

● Empowerment-based approach 

Warshaw, 2009
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Definitions

● Decolonization: “An attempt to deconstruct or dismantle existing 

policies and programs that are rooted in colonial thinking”. 

● Indigenizing: ”Building something new that is grounded in 

Indigenous ways of knowing”. 

Indigenous Harm Reduction = Reducing the Harms of Colonialism, p. 12 
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Community Care

Staff are able to create a healing environment for survivors when organizations 

are able to create a healing environment for staff.

Transcend, 2020
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Mind-Body-Spirit Practices

• They can directly address the overwhelm or dysregulation in our bodies by 

calming the central nervous system

• Especially when we don’t have words to express what we are experiencing 

or when talking about it increases our agitation or distress
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ACRTI: Cultural and Linguistic Environment

● Affirming

● Responsive and resonant

● Language justice

● Accessibility in communications

● Cultural sources of strength, healing, 

pride, resilience

● Representation matters
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ACRTI: Physical and 
Sensory Environment

● Accessible

● Welcoming

● Inclusive

● Reflects communities being served

● Attends to potential sources of harm 

or trauma reminders

24
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● Rooted in relationship and community

● Caring

● Respectful

● Empowering

● Transparent  

● Trustworthy

● Representation matters
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ACRTI: 
Relational Environment Hope

Trust

Support
Engagement

Safety
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ACRTI: Community Care Resources and Support

● Family-sustaining compensation

● Employee assistance programs

● Comprehensive benefits

● Universal onboarding and training

● Ongoing professional development 

opportunities
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Activity: Community Care -
Indigenizing Our Spaces!
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What do you already do? 

What is one new idea? 

• Cultural and Linguistic Environment 

• Physical and Sensory Environment

• Relational Environment 
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A Wildflower Path: 
Healing in Hard Times
Mind-Body-Spirit Practices for Reclaiming 

Wholeness Beyond Trauma

• 6-part webinar series already available

• Toolkit coming soon!

https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
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A Wildflower Path: 
Healing in Hard Times

Navigating Wellness Through Life’s Seasons

6-part Webinar Series 2025 

https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
https://ncdvtmh.org/training/a-wildflower-path-navigating-wellness-through-lifes-seasons-webinar-series/
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Guide for Emotional Support
• For advocates, survivors, and other staff members

• Develop a support plan prior to crisis and distress, utilize 
during, evaluate and update after

Link: Guide for Emotional Support

Translations available:

• English, Spanish, French

• Urdu and Arabic: culturally adapted to better serve 
Muslim survivors of domestic violence.

• Chinese, Korean, Hindi, and Tagalog: culturally adapted 
to better serve Asian survivors of domestic violence.

https://ncdvtmh.org/toolkit/guide-for-emotional-support/
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Do I Want to See a Therapist?
A Tool for Reflection and Self-Advocacy

• For people who have experienced domestic 
violence and are considering therapy.  

○ This may be used to explore if a therapist is 
a good fit,  make informed decisions about 
continuing or ending therapy, and get the 
most from therapy sessions. 

• Also useful for advocates supporting survivors in 
their therapy journey.

• Available in English and Spanish

https://ncdvtmh.org/toolkit/do-i-want-to-see-a-therapist-a-reflection-tool-for-survivors-seeking-mental-health-support/
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Tools for Transformation
Becoming ACRTI Organizations

• Tools for Transformation: Becoming Accessible, Culturally 
Responsive, and Trauma-Informed Organizations

• Implementation Support Guide 1: The Social, 
Emotional, and Relational Climate and Organizational 
Trauma

• Implementation Support Guide 2: Supporting Change 
Leadership

https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
https://ncdvtmh.org/toolkit/tools-for-transformation-becoming-accessible-culturally-responsive-and-trauma-informed-organizations-an-organizational-reflection-toolkit/
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Conversations about 
Substance Use

• Substance Use Coercion Palm Card for Practitioners

• Available in English, Spanish, and French

• Substance Use Coercion Palm Card for Advocates

https://ncdvtmh.org/toolkit/substance-use-coercion-palm-card-for-practitioners-english-and-espanol/
https://ncdvtmh.org/toolkit/substance-use-coercion-palm-card-for-practitioners-english-and-espanol/
https://ncdvtmh.org/toolkit/substance-use-coercion-palm-cards-for-advocates/
https://ncdvtmh.org/toolkit/substance-use-coercion-palm-cards-for-advocates/
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Conversations about 
Mental Health

• Mental Health Coercion Palm Card for Practitioners

• Available in English, Spanish, and French

• Culturally adapted and available in Korean, Urdu, Arabic, 
Hindi, Chinese, and Tagalog

• Mental Health Coercion Palm Card for Advocates

https://ncdvtmh.org/toolkit/mental-health-coercion-palm-cards-for-practitioners/
https://ncdvtmh.org/toolkit/mental-health-coercion-palm-cards-for-practitioners/
https://ncdvtmh.org/toolkit/mental-health-coercion-palm-cards-for-advocates/
https://ncdvtmh.org/toolkit/mental-health-coercion-palm-cards-for-advocates/
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Survivor Health Connections

• Seamless access to desired resources that support survivor 
safety and well-being, based on their self-defined goals

• Accessibility and Effectiveness of Behavioral Health Services for 
Survivors of Domestic Violence: A Summary of Survey and 
Listening Session Results

https://ncdvtmh.org/resource/accessibility-and-effectiveness-of-behavioral-health-services-for-survivors-of-domestic-violence-a-summary-of-survey-and-listening-session-results/
https://ncdvtmh.org/resource/accessibility-and-effectiveness-of-behavioral-health-services-for-survivors-of-domestic-violence-a-summary-of-survey-and-listening-session-results/
https://ncdvtmh.org/resource/accessibility-and-effectiveness-of-behavioral-health-services-for-survivors-of-domestic-violence-a-summary-of-survey-and-listening-session-results/
https://ncdvtmh.org/resource/accessibility-and-effectiveness-of-behavioral-health-services-for-survivors-of-domestic-violence-a-summary-of-survey-and-listening-session-results/
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Trauma-Informed Responses to 
Emotional Distress and Crisis

• Training Series:
• Trauma-Informed Responses to Emotional Distress 

and Crisis

• Five webinars with supporting materials on mind-
body practices and trauma-informed crisis support

https://ncdvtmh.org/training/trauma-informed-responses-to-emotional-distress-and-crisis/
https://ncdvtmh.org/training/trauma-informed-responses-to-emotional-distress-and-crisis/
https://ncdvtmh.org/training/trauma-informed-responses-to-emotional-distress-and-crisis/
https://ncdvtmh.org/training/trauma-informed-responses-to-emotional-distress-and-crisis/
https://ncdvtmh.org/training/trauma-informed-responses-to-emotional-distress-and-crisis/
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