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Who’s in the room?
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RGC
Mobile 

Sports Betting
Prevention 

Ad

Presenter
Presentation Notes
RGC�Mobile �Sports Betting�Prevention Ad
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Presenter
Presentation Notes
RGC iGaming
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Overview
  Prevention Context

 Spectrum of Interventions
 5 Prevention Goals

 Gambling
 Definitions
 Influences

 The Brain
 Chemicals
 Cognitive distortions

  Theories, Frameworks & Strategies
 Strategic Prevention Framework (SPF)
 CADCA

 Resources
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Essentials
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Spectrum of Interventions 

Mental, Emotional & Behavioral (MEB)

Societal

Selective

National Academies of Sciences, 2019

Behavioral Health Continuum of Care Model: SAMHSA.gov
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Health 
Promotion & 
Prevention

Societal

Selective

Presenter
Presentation Notes
PROMO = large = gov’t policy = HEALTH promotion initiatives, marketing etc.
PRIMARY = large = UNIVERSAL = All demographics = general = generic
SECONDARY = drill down = SPECIFIC populations = who demonstrates RISK factors? What are the RISK factors?
TERTIARY = SHOWING Warning SIGNS of RISK factors … 1, 2,3 4 .. compound
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Health Promotion 

All sectors
All demographics
General health 
promotion
Multi-pronged 
approach
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Universal Primary
Public Awareness Campaigns
Info booths
Sponsorships
Education, Support and Treatment 
Resources
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Selective Secondary

Targeted populations
Colleges
Universities
Varsity/Athletes
Secondary schools
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Indicated Tertiary
Supportive recovery
treatment
Support groups Inpatient
outpatient



Hynes/OCPG | FGD February 2021 | © All Rights Reserved

Prevention 
Goals

STOP the behaviour before it STARTS

DELAY the onset of the behaviour

REDUCE negative IMPACT of behaviour

ENCOURAGE individual’s holistic health, skills & abilities

PROMOTE preventative policies for community health
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What is 
addiction? 
Dr. Gabor Maté characterizes addiction using these 3 
criteria:

 Craving (substance or behavior); 
 Seeking pleasure or temporary pain-relief 

(physical, emotional, mental);
 Inability to stop despite negative 

consequences.

Addiction is an attempt to solve a problem 
(usually trauma-based).
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What is 
Gambling?

 Gambling includes 3 components:

 Prize

 Chance

 Consideration

 Definition:

 Risking something of value on an activity of 
chance, in the hopes of winning a prize

 Skill-based gambling:

 Combination of skill and chance (poker, Black 
Jack, sports betting)
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Online 
Gambling 
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Online Gambling
(.net)
(.net) Online Gambling:

  free to play 

 provide tutorials and tips on how 
to play

  accept underage players

  can advertise inaccurate odds

  are one click away from the 
pay- to-play gambling sites 
(.com)

Presenter
Presentation Notes
Online gambling is becoming an increasingly popular form of gambling for young adults.  One of our quiz questions focuses on this, so we wanted you to understand the issues and risks involved with gambling online.  
 
Explain that BCLC’s PlayNow.com site is the ONLY regulated online gambling site in BC. Although this site is regulated, online gambling still has similar risks to other types of gambling, except that it is also accessible 24 hours a day, 7 days per week.  It is easy to spend more than you can afford when using a credit card.
 
Discuss the risks involved in online gambling and go through each of the points, distinguishing between .com and .net sites.  Be sure to highlight that .net can be linked to .com sites, for example Party Poker is a site that has both a .net and .com site that look very similar.
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Risks of Unregulated 
(.com) Sites
  There are THOUSANDS of gambling apps/sites

   Unregulated in many States

  Advertising now legal in most States

  Can change the odds at anytime (unreliable)

  Unusual pay out criteria for winnings

  Collusion and/or bots

  All online gambling is a business for the operator!

Presenter
Presentation Notes
Highlight the following:
Odds can change on an unregulated site, or incorrect odds can be posted without the bettors knowledge.  
Illegal:  Scams, set-ups, collusion, a computer generated program, etc. Often unregulated, offshore sites are ways for people to launder money, etc.
Some sites don’t pay out the winnings; unregulated online gambling is outside of Canadian jurisdiction. You have no legal recourse if you are not paid out your wins.
 
They may be asked about this because our quiz question focuses on this.
Reference:  Internet Gambling:  Prevalence, Patterns, Problems and Policy Options.  Robert T. Wood, Robert J. Williams.  Jan 5, 2009.  Page 1 – 129.
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Convergence
Gamification
Gamblification

Convergence

Gambling

In Person

Gaming

Online
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Convergence
Blurred lines

GAMING CRYPTO DAY TRADING SPORTS 
BETTING
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WHY do people play?

The 5 E’s
 EXCITEMENT (the action can be exhilarating)

 ENTERTAINMENT (engaging and fun!)

 ESCAPE (from life’s problems)

 EGO (leaderboards, status, recognition)

 ECONOMICS (income from followers, esports 
tournament wins and professional contracts)

Presenter
Presentation Notes
Dan Trolaro style of presentation
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Influencers (UAG)

The 5 A’s
 AGE – Youth start gambling while the Pre-Frontal Cortex is 

still developing 

 AVAILABILITY/ACCESS –Mobile platforms in your pocket

 ACCEPTABILITY – Gambling is normalized: “money 
management”

 ASSOCIATIONS – Co-morbidities, concurrent disorders 
(depression, anxiety, SUD, ADHD, ASD, etc.)

 ADVERTISING – Escalated, persistent, and promoted

Presenter
Presentation Notes
Dan Trolaro style of presentation
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The 
Brain
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The Brain: Chemical 
Connection

Endorphins

Norepinephrine

Serotonin

Dopamine
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The Brain: Chemical 
Connection

ENDORPHINS
 Opiate release in the brain

 Intense urge

 “I have this intense 
desire/craving.”
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The Brain: Chemical 
Connection

NOREPINEPPRHIN
 Heightened interest and focus

 “I can’t stop thinking about it.”
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The Brain: Chemical 
Connection

SEROTONIN
 Impulse control

 “I can’t stop myself.”



Hynes/OCPG | FGD February 2021 | © All Rights Reserved

The Brain: Chemical 
Connection

DOPAMINE
 Excitement and 

Reinforcement

 Limited effect duration

 “What a rush!
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How to 
hack 
happiness 
chemicals
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AGE  

 Emotion regulation 
 Decision making 
 Problem solving 
 Planning 
 Reasoning 
 Empathy

Prefrontal 
Cortex

Graphic: Gogtay et al., 2004

Prefrontal 
Cortex

Presenter
Presentation Notes

 21:39:27
--------------------------------------------
The last part of the brain to develop  is the prefrontal cortex. The  prefrontal cortex does not  develop until the age of 25.  
Discussion: What is this part of  the brain responsible for? EXECUITVE Functions – DECISION MAKING – CONSEQUENCES – MULTIPLE perspectives
Individuals who engage in addictive behaviours before their brains are fully developed are at a much higher risk for developing an addiction.
Example: people who use alcohol before the age of 15 are 4 times  more likely to develop an addiction or dependency to alcohol later in life.
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COGNITIVE 
DISTORTIONS
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Cognitive 
Distortions

•  Chasing losses

•  Attribution

•  Systems

•  Personification

•  Superstitions

•  Near miss beliefs

•  Magical thinking

•  Selective recall

Presenter
Presentation Notes
Option 1:  do the dice demonstration: Have the first five people in the group roll a dice. Record the numbers. Then have the whole group write on a piece of paper what they think the next number will be.  Award prizes to the people who guess the number correctly. Ask everyone how they decided what the next number will be (some will say patterns (i.e. there were three 2s, so I thought it would come up again; some will say there hadn’t been a 2 so I thought it might come up, etc.).   Use these examples as an entry into the discussion on cognitive distortions. 

Option 2: See hand out for 649 activity

Option 3: Coin flip activity: Flip coin 4-5 times calling out whatever it lands on.  Ask the audience to predict what the next result will be.


Gambling often involves a “variable reinforcement schedule” where ‘wins’ do occur intermittently and in varying amounts. These occasional wins, and the belief that lost money can be regained by more gambling, contribute to persistence at gambling despite mounting losses. Not only is this reinforcement schedule difficult to break but if one thinks of the emotional pay-off of gambling, it is easy to get a sense of the power of gambling problems.   Addiction to gambling also has an entrapment feature. Entrapment is an increasing commitment to a failing strategy. The “entrapped gambler” develops both natural thinking patterns and a commitment to not leave gambling as a loser. This results in persistent gambling, mounting losses and an ever-increasing urgency to gamble. Many irrational beliefs can be summoned to support continued gambling.

There is increasing evidence that problem gambling is at least in part sustained by irrational thinking.  This is not to ignore the role of other factors such as gambling to escape, to be in action, or to avoid painful thoughts or feelings. This approach does acknowledge that gambling is a purposeful and goal directed activity and certain thoughts are utilized to justify persistence at gambling.  One of these beliefs is the misunderstanding of “randomness.” The gambler will try to make sense of a series of losses or try to see a pattern with the results of his/her wagers. In effect they are trying to learn from experience. Unfortunately, each wager is totally independent in time and bears no relationship to previous wagers. This is one time when learning from experience doesn’t pay off!

Beliefs fall in the following categories:

Personification: the belief that, for example, a slot machine or other electronic gambling device is deliberately punishing, rewarding, or taunting the player. The player can begin to attribute gambling outcomes as a deliberate action directed toward them.
Systems: The belief that by learning a certain system (I.e. A pattern of betting in a particular way) the house advantage can be overcome. Except in the rare case of professional gambling, this creates inevitable failure.
Near Miss Beliefs: The belief that almost winning the gambler is on to something of significance and further tries are justified. Many individuals experiencing problems associated with their gambling report near misses to be as stimulating, or even more than, an actual win.
Chasing Losses: The belief that money lost in gambling has not really been lost but can be recovered by further gambling.
Attribution: the belief that wins were produced by the efforts of the gambler and not because of the random operations of a gambling device. This belief has been associated with the development of pre-gambling rituals.
Magical Thinking: the belief that wins have been produced by thinking a certain way or even hoping or wishing for a win. The person who is gambling can begin to associate certain thoughts that they had with wins. Magical thinking also refers to the belief that random outcomes can be predicted.
Superstitions: Believing that certain objects, ways of sitting, or even wearing certain articles of clothing may be helping or hindering their gambling wins.
Selective Recall: Remembering wins and forgetting or glossing over losses.

FIND CASE STUDY
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Cognitive 
Distortions

Gambler’s Fallacy

 Near miss influences next wager

 Seeking patterns where none exist

 Past performances as affecting present when 
independent

 Illusion of Control (I can influence the outcome if 
…)

 Overestimate connection between own 
behavior and outcomes

Stimulates reward section (dopamine) of the brain
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Prevention 
Mobile Sports 
Betting Ads
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Some 
Theories & 
Frameworks
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Evidence-
based 

Practice

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organizes protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/
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Socio-
Ecological 
Model
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Risk & 
Protective 
Factors
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Ready 
for 
change?
HOW DO WE KNOW THE 
COMMUNITIES AND/OR 
INDIVIDUALS ARE READY 
FOR SOME CHANGE?

Presenter
Presentation Notes
Catch your breath … it’s ok … let’s get started
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Transtheoretical 
Model of Change

Presenter
Presentation Notes
Assess Community readiness just like individual readiness
Who is Community? School? PAC’s? Non-profit?
Where’s my community at?
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Stages of 
Community 
readiness
CTB.KU.EDU
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Prevention requires:
 

TIME

Multiple Strategies

Multiple Domains

Information 
Dissemination

Policy 
Change

CommunitySchool

Education

Family

Community 
Process

Individual 

Alternative 
Activities

Substance Abuse & Mental Health Services Administration

Peer

Presenter
Presentation Notes
Catch your breath … it’s ok … let’s get started
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How do 
we 
encourage 
change?
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Taking a page from SUD 
Prevention

What’s NOT effective?

 ✘ Non-interactive methods as primary 
delivery

 ✘ Rely heavily on merely giving 
information, esp. fear-based

 ✘ Based on unstructured dialogue sessions

 ✘ Focus only on building of self-esteem & 
emotional education

 ✘ Address only ethical and moral decision-
making or values

 ✘ With youth: Use those in recovery to 
provide testimony of personal experience

International Standards on Drug Use Prevention, 2018

Presenter
Presentation Notes
NO to didactic
NO to Just don’t do it
NO to SCARED Straight
What about FEELINGS, EMOTIONS< Sense of BELONGING, sense of PLACE, sense of VALUE
NO to AA, NA recovery speakers
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Taking a page from SUD 
Prevention

What IS Effective!

Interactive
Structured sessions over time
Delivered by trained facilitator (also 
including trained peers)
Providing opportunity to PRACTICE (e.g., 
coping / decision making)
Changing perceptions of the risks 
associated with use, emphasizing the 
immediate consequences (get out of the 
prefrontal cortex)
Dispelling misconceptions regarding 
norms

International Standards on Drug Use Prevention, 2018

Presenter
Presentation Notes
NO to didactic
NO to Just don’t do it
NO to SCARED Straight
What about FEELINGS, EMOTIONS< Sense of BELONGING, sense of PLACE, sense of VALUE
NO to AA, NA recovery speakers
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Prevention Options
 Statewide Public Awareness Prevention Campaigns

 Strategic Partnerships with operators, agencies, state or 
government, etc.

 Assist with gambling related public health policy 
development

 Collaborate with the academic community to 
understand determinants of problem gambling

 Education and awareness on self-exclusion and RG 
best practices

 Workshops, professional development, in-service 
education sessions (Lunch n Learn)

 Disseminate literature (digital or print)

 Radio, TV, social media and other types of PSA’s

 Peer-to-peer support
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Prevention Challenges

 Convergence of “Gaming” and “Gambling” activities 
in addiction research

 Many common features in terms of speed, aesthetics, 
and structure

 Both can create harm through excessive involvement

 Boundaries and blurred lines 

 Lack of delayed gratification

 Gamblified gaming

 Gamified gambling

 Virtual currencies (crypto)

 Digital items (NFT’s)

 Loot boxes as gambling
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Prevention 
Campaigns

Presenter
Presentation Notes
https://www.canadiangamingbusiness.com/2022/10/04/rgc-thinktv-responsible-gambling-psa/
https://www.responsiblegambling.org/know-the-risks/
https://keepitfun.rank.com/
https://keepitfunwa.org/
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Prevention 
Mobile Sports 
Betting Ads
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Don’t Suffer 
Alone

Presenter
Presentation Notes
RGC Don’t Suffer Alone
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Presenter
Presentation Notes
Don’t Suffer Alone RGC
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Strategic 
Prevention 
Framework

 (SPF)

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organises protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/
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WHY SPF?
Origin (SAMHSA):

  Substance Abuse & Mental Health Service 
Administration

Evidence-based process for community planning & 
decision making:

 SPF is required by several federal grants in USA
 SPF is the basis of many state and local programs
 SPF very applicable to gaming, gambling and other 

behavioral addictions

Complete guide:
 https://www.samhsa.gov/resource/ebp/strategic-

prevention-framework
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Strategic 
Prevention 
Framework 

(SPF)

The SPF has 5 components:

1. Assessment

2. Capacity building

3. Planning

4. Implementation

5. Evaluation

Each component is crossed referenced  
by its underlying principles of:

  Sustainability

  Cultural Humility
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Strategic 
Prevention 
Framework

 (SPF)
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Assessment
 Identify Community Needs

 Conduct a resource 
assessment

 Determine the community’s 
readiness
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Identify Community Needs
Define the Community

  What “place” or people do you want to address?
Community History

 What were the major events?
 What are the unique conditions?
 What has shaped your community’s culture?

Demographic information (who are we?)
 Cultures? Migrants?
 Age? Gender? Education? 
 Socio-economics?
 Weather?

Collect data on core indicators:
 Problems & consequences 

 (legal (arrests), health, (tx admissions))
 Consumption & Promotion (advertising)
 Availability & Access
 Attitudes, Norms & Acceptability (parental attitudes)

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organises protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/
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Conduct a 
Resource 

Assessment

A resource assessment describes current 
resources you have available in your 
community to address the problem

Resources can be:

 Monetary ($)
 Existing prevention initiatives
 Potential and/or current partnerships
 Programs and services 
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Determine Community Readiness

What is Community Readiness?
The degree of support for, or resistance to, identifying a problem 

(such as substance us and abuse) as a significant social problem 
in a community1

The extent to which a community is adequately prepared to 
implement a (drug abuse) prevention program2 

Why is it important to assess readiness?
Prevention initiative will fail if introduced before a community 

is ready
Prevention initiative may be insufficient if the problem has bolted 

passed the prevention stage where stronger interventions are 
required

1. CADCA Assessment Primer 2010; 2. Substance Abuse Prevention 2003

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organises protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/
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Determine Community Readiness

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organises protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/




Hynes/OCPG | FGD February 2021 | © All Rights Reserved

Determine Community Readiness

Stages of Community Readiness (what does this mean?)

Stage 1: Community tolerance (no knowledge)

Stage 2: Denial (not a problem here)

Stage 3: Vague awareness (nothing being done)

Stage 4: Pre-planning (leaders know but no plan yet)

Stage 5: Preparation (information is available)

Stage 6: Initiation (info available, pilot programs)

Stage 7: Initialization/Stabilization (programs implemented 
AND supported)

Stage 8: Confirmation/Expansion (building on exiting 
programs and piloting new ones)

Stage 9: Professionalization (knowledge exists, programs 
implemented targeting all pertinent populations)

Presenter
Presentation Notes
ALL valid ... ALL important …. NOT mutually exclusive
Social Development Strategy. Communities that Care is underpinned by the Social Development Strategy - an evidence-based framework which organises protective factors into a simple strategy for action to promote positive youth development.
www.communitiesthatcare.org.au/how-it-works/social-development-strategy
40 developmental assets (external internal)
https://www.search-institute.org/our-research/development-assets/developmental-assets-framework/
RESILIENCY https://youthresilience.net/
Dr Martin Borkenleg + Dr Larry K Brendtro   VanBokern https://starr.org/circle-of-courage/
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A few 
KEY data 
Sources

A few KEY data sources
Gaming disorder prevalence 
research: 

 World Health Organisation (WHO)

 International Classification of Disorders 
(ICD-11)

 Academic journals

 Government publications

 Your State or area’s Risk Behavior survey 
data (screen time/gaming questions)

 Behavioral Risk Factor Surveillance System 
(BRFSS)

 County Health rankings 
www.countyhealthrankings.org
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What does 
YOUR community 

look like?

Reflect on what 
you’ve heard 
about video 

gaming in your 
community.

Keep that in mind 
as we move 
though the 
material.
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Strategic 
Prevention 
Framework

 (SPF)
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SPF

Capacity 
BuildingCapacity Building includes:

 Increasing the availability of 
fiscal, human, organizational 
and other resources.

 Raising awareness of the 
problems

 Partnerships and collaborations

 Professional development of 
prevention staff

Building Capacity
Developing the resources and readiness within a 
community to support the prevention programs, 
policies, and strategies they to implement
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SPF

Capacity 
Building

Partnerships & Collaborations
Partnerships are often cultivated though a community coalition

 Why are coalitions effective?

 Why is it important to engage multiple stakeholders?

Forming coalitions:
 Determine if a new coalition is needed

 Brainstorm ideas about potential members

 Determine staffing, budget, and resources

 Invite people to join

 Clarify expectations

 Create a mission statement

 Define goals and objectives
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SPF

Capacity 
Building

The “12 Sectors”

It is very important to 
have representation 

from as many 
stakeholders as possible 
across as many sectors 

as possible.

Often, cross-sectoral 
collaborations and 
partnerships are a 

requirement for several 
grants (local, state, 

federal)
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SPF

Capacity 
Building

The “12 Sectors”

1. Business
2. Civic
3. Education
4. Faith
5. Government
6. Health Care

7. Judicial
8. Law Enforcement
9. Media
10. Non-Profit
11. Parents
12. Youth
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Strategic 
Prevention 
Framework

 (SPF)
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SPF
Planning

Planning
 Analyze problem

 Create a problem statement

 Prioritize solutions
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SPF
Planning

Develop a Strategic Plan
 Create a Problem Statement

 Work with a Logic Model

 Identify Strategies

 Establish a Timeline
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SPF
Planning Prioritize Solutions (we can’t do it all)

 How important is it?

 Is it feasible? Changeable? Do-Able?

 Are there others in the community already 
working on this?

 What is our community readiness to work on 
this?

 What resources do we have?
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Strategic 
Prevention 
Framework

 (SPF)
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Strategic 
Prevention 
Framework

 (SPF)
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SPF
Evaluation

 Evaluate strategy efforts (process) and 
outcomes

 Set evaluation plan prior to implementation

Use both quantitative and qualitative 
indicators

Evaluation Protocol
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SPF
Evaluation

Process Evaluation
 Documenting program implementation

Outcome Evaluation
 Documenting effects that you expect to 

achieve after the program is implemented

Evaluation Protocol

Strategy 1

Strategy 2

Strategy 3

Process 
Evaluation

Strategies
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Strategic 
Prevention 
Framework

 (SPF)

Crosscuts the SPF!
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CULTURAL 
AIGILITY

 (humility aka
(attunement)

 Cross-cutting – integrate through ALL of SPF process

 Health disparities, trauma and systemic racism

 Higher rates of addictions among Black, Indigenous 
and other People of Color (BIPOC), LGBTQ+

 Include the target population in all aspects of 
prevention planning (nothing about us without us)

 Stress the importance of relevant, culturally 
appropriate prevention approaches

 Employ culturally competent evaluators

Cultural AGILITY 
(humility/attunement)

Presenter
Presentation Notes
REDUCE RISK
Bolster Protective



Hynes/OCPG | FGD February 2021 | © All Rights Reserved

How to integrate culturally 
attuned practices across the SPF

CULTURAL 
AGILITY

 (humility aka
(attunement)

Assessment

Capacity 
Bldg

Planning

Implementation

Evaluation

 Identify sub-populations at risk of health disparities
 Solicit input from sub-population (be inclusive)

 Build knowledge in cultural humility (be open)
 Develop partnerships with sub-populations

 Prioritize community representation in planning
 Identify and prioritize factors related to disparities

 Implement prevention programs targeting those 
who are experiencing disparities

 Adapt and tailor evidence-based practices to 
be more culturally relevant

SAMSHA 2019. pp.27-28
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How to integrate Sustainability

Sustainability  Engage partners who represent and work 
with identified sub-populations

 Sustain processes that have successfully 
engaged members of these populations

 Sustain programs that have produced 
positive outcomes for these populations
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CADCA
7 Strategies 
for Change
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CADCA: 7 Strategies for Change
 1. Providing Information Educational presentations, workshops or seminars or 

other presentations of data.

 2. Enhancing Skills Workshops, seminars or other activities designed to increase 
the skills of participants, members and staff.

 3. Providing Support for Prevention activities creating opportunities to support 
people to participate in activities/strategies that reduce risk or enhance 
protection. 

 4. Enhancing Access/Reducing Barriers Improving systems and processes to 
increase the ease, ability and opportunity to utilize those systems and services 

 5. Changing Consequences (Incentives/Disincentives) Increasing or decreasing 
the probability of a specific behavior that reduces risk or enhances protection 
by altering the consequences for performing that behavior 

 6. Changing Physical Design/Making Environmental Changes Changing the 
physical design or structure of the environment to reduce risk or enhance 
protection 

 7. Modifying/Changing/Developing Policies Formal change in written 
procedures, by-laws, proclamations, rules or laws with written documentation 
and/or voting procedures

Presenter
Presentation Notes
CADCA CADCA is a nonprofit organization that is committed to creating safe, healthy and drug-free communities globally.
1- PROVIDE INFO
2- enhance skills
3- provide support for prevention activities
4- enhance access / reduce barriers
5- changing consequences (incentives / disincentives)
6- changing physical design / making changes to the environment
7- modify / change / develop policies
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1. Provide Information

 Parenting town hall on UA gambling

 Fact sheets on current gambling trends

 Presentations, workshops and seminars

 Public awareness ads
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2. Enhance Skills

 Screening tools

 Financial & Gambling literacy

 Presentations, workshops and 
seminars

 Practice, practice, practice
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3. Provide Support

 Creating opportunities to 
support people to participate 
in activities that reduce risk or 
enhance protection: 

 Art/Music therapy

 Group counseling

 Stress /Conflict management

 Empowerment/Recovery 
programs
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4. Enhance Access 
/ Reduce Barriers

 Improving systems/processes to 
increase the ease, ability, and 
opportunity to utilize those systems and 
services. 

 Accessible sessions for 
participants:

 Providing childcare, 
transportation

 Providing in native language 
and / or providing translations

 Providing no-to-low-cost gambling 
help/ interventions for families
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5. Change 
Consequences
 Increasing or decreasing the probability of a 

behavior by altering the consequences for 
performing that behavior. 

 No bail outs; do not lend money

 Avoid enabling and excuse-making

 Avoid creating triggering moments 
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6. Change 
Physical Design
 Changing the physical design of the environment 

to reduce risk or enhance protection. 

 Download gambling app blockers

 Enroll in self-exclusion program(s)

 Avoid the venues, locations, and triggering 
places

 Distance from gambling friends

 Attend GA in person

 Engage in new hobbies, activities or pass times
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7. Modify / Change 
Policies
 Formal change in written procedures, by-laws, 

proclamations,  rules, or laws. 

 Enact laws blocking gambling sites to minors (e.g., 
use age verification)

 Proactively support / fund prevention 
programming: 

 Percent from industry (similar to alcohol / 
tobacco) 

 Government funding / grants 

 Enact school / workplace policies & training.
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Resources

https://evergreencpg.org

https://oregoncpg.org

https://www.cadca.org/resources-center/

https://samhsa.gov/resource/ebp/strategic-
prevention-framework

Presenter
Presentation Notes
evergreencpg.org
oregoncpg.org
keepitfunwa.org
gamtalk.org
gamban.com
gamblock.com
gamblersinrecovery.com
gamblersanonymous.org/ga
smartrecovery.org   ** gamblingisrandom.ca
wsgc.wa.gov/self-exclusion/problem-gambling
ctb.ku.edu/en     ** brainconnections.ca 
wsgc.wa.gov/sports-wagering
www.hca.wa.gov/free-or-low-cost-health-care/i-need-behavioral-health-support/problem-gambling
cadca.org/prevention-works
gamblingguidelines.ca   samhsa.gov/resource/ebp/strategic-prevention-framework
Kindbridge.com
wsgc.wa.gov/sports-wagering




https://evergreencpg.org/
https://oregoncpg.org/
https://www.cadca.org/resources-center/
https://samhsa.gov/resource/ebp/strategic-prevention-framework
https://samhsa.gov/resource/ebp/strategic-prevention-framework
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Thank You
Masi

Gracias
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THANK YOU

Karen Hlady (she/her)

info@vigamingsupport.ca

https://vigamingsupport.ca

Credit to Julie Hynes, 
DraftKings Senior RG 
Manager for initially building 
this presentation 

https://vigamingsupport.ca/
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